[image: WRA]


Westfield Redevelopment Authority Meeting
January 5, 2016 
[bookmark: _GoBack]Municipal Building, 59 Court Street, Westfield, MA, Room 315
8:00 AM. 
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Others in attendance:  	

1.) The above members were in attendance.  Prior to commencing with the meeting Chair Witalisz notified the members she received a Letter of Resignation from Dena Hall stating it has been a pleasure serving on the W.R.A. but it has become difficult for her to fulfill her obligations with her family and work.   Member Parks MOTIONED to regretfully accept member Hall’s resignation.  Executive Director Mitchell stated he believes the Mayor has someone in mind to replace Member Hall.  

2.)	Approval of December 1, 2015 meeting minutes.  
Member Parks MOTIONED, seconded by Member Morin to approve the minutes.  Chair Witalisz asked if there was any discussion.  With no further discussion, the minutes were approved as submitted.  All in favor.  None opposed.  MOTION PASSES.

3.)	WRA Financial FY 2016 Financial Summary 
City Advancement Officer Mitchell submitted copies of the December 31, 2015 bank statement which shows a balance of $31,648.01, he noted everything has been reconciled on this statement.  It does not reflect the additional $20,000.00 the Council agreed to in the funding agreement with the WRA.  Once the paperwork is finalized it will be submitted to the Auditing Department for the issuance of the check.
 

4.)	Update:  Elm Street URP/PVTA Project
Executive Director Mitchell informed the Board the demolition of the Flahive property will be done shortly, the transfer of the parcels have not been finalized yet.    There was a meeting last month with pertinent parties involved.  Executive Director Mitchell informed the Board the language for the property is currently being spelled out so the WRA is afforded maximum indemnification if there is an issue in the future.  He also noted the demolition notice to proceed is scheduled for January 13.  

5.)	Potential City Council Presentation
Executive Director Mitchell updated the Board regarding his conversation with City Council President Brent Bean in which he offered to give the new City Council members a presentation of the WRA Elm Street Urban Renewal Plan.  The presentation would be similar to the one Jeff Daley gave to the Westfield community and City Council in 2012.  The presentation would identify the WRA members and describe the URP that the City Council accepted in June of 2013.  Specifically, the presentation will address the blighted properties and the 3 components of the URP (Mixed use building, Transportation pavilion and Smart parking.  City Council President Bean felt the presentation should be no more than 10 minutes; another topic that might be discussed would be the Urban Land Institute study and presentation from last fall.

A lengthy discussion ensued regarding the finances of the WRA and how they would be able to finance all of these projects.  It was mentioned that possibly there could be some financing made available from the free cash allotment.   Members felt it would be advantageous to talk to the council and let them know the financial situation and to see what happens next.  

Executive Director Mitchell stated that some of the councilors ran on a platform of improve the downtown’ platform ran was to fix downtown.    He explained he had come up with a budget amount to complete the property acquisition for the Elm Street project.  This would include purchasing the bowling alley, demolish and relocate, purchasing the small driveway on Church Street and purchasing the 2 Madeline Murphy properties.  Also included in the budget are legal fees, consulting fees and a 10% contingency. 

The members further discussed and felt it would be beneficial if bullet points could be forwarded to the members so they would have their priorities spelled out.  Mr. Mitchell said he would put the following items on the next agenda to be discussed:
· Elm Street
· Airport  
· Turnpike Industrial 
·  City View 

Mr. Mitchell asked for as many members as possible to attend the City Council meeting on the 21st.  

6.)	Update:  Potential City View Commons Project

A brief discussion regarding City View Commons.  Mr. Mitchell and City Councilor Mary O’Connell walked the site.  Mr. Mitchell informed the Authority the property is in terrible condition and could be considered blighted and an attractive nuisance.  There are title issues associated with a number of the parcels.  Mr. Mitchell will work with MassDevelopment to seek funding for an Urban Renewal Plan.

Mr. Parks MOTIONED, to adjourn at 9:02.
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