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Westfield Redevelopment Authority Meeting
June 14, 2016
Municipal Building, 59 Court Street, Westfield, MA, Room 315
8:00 AM. 
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Others in attendance:  	City Solicitor Susan Philips,  WRA Legal Counsel Cal Annino, Bernie Romani, Rob Levesque of R. Levesque Associates. 

1.) The above members were in attendance.

2.)	Approval of  May 3, 2016 meeting minutes.  
Executive Director Joe Mitchell noted there were some corrections made to the minutes as there was a typo in Mr. Woodson’s name.

[bookmark: _GoBack]Mr. Parks MOTIONED to approve the minutes.  Chair Witalisz asked if there was any discussion.  With no further discussion, the minutes were approved as amended.  All in favor.  None opposed.  MOTION PASSES.

	
3.)	WRA FY 2016 Financial Summary

Executive Director Joe Mitchell updated the members as to the financials.  The money appropriated by the Council has been deposited into the WRA checking account; it currently has a balance of $558,853.31.  

Chair Witalisz asked if there were any concerns.  There being no discussion the Authority preceded to their next item on the agenda.


4.)	Update:  Airport Industrial Park project
Robert Levesque of R. Levesque Associates presented the Authority with possible ideas for the development within the Airport Industrial Park.  
He was contracted by Executive Director, Joe Mitchell to conduct a Feasibility Study of the park area.  He then proceeded to show the location of the park to the Authority members. 

The roadway has been repaired and reconfigured to be the proper width etc. noting it has appropriate storm water control measures. 

The park being presented as an illustration is based on Agawam’s industrial parks noting the sizes of proposed buildings vary.    He also stated the roadway has never been accepted as a city street.  He then explained the process that would have to be followed would be the ANR process and explained the process to the Authority.  The lot sizes would be based on the proposed use of the final occupier.
  
He discussed the “Shovel Ready” term adding there are certain things you want to be “Shovel Ready” and others cannot be accomplished before the final use of the property has been determined.  The final steps of the permitting process would be completed by the proponent of the project.  The items that could be completed as part of pre-permitting would be the endangered species habitat issue which could be resolved early.  The issue is resolved through the M.E.S.A. process.  Mr. Levesque noted it would not be costly to do and it has the advantage of identifying problems early.  The endangered species in the area could be birds, insects or vegetation.  He also noted at some point it may be necessary to bring in an entomologist, as well as other services which may be necessary such as surveying work, legal work for the roadway and street acceptance issues.
 
He also noted there are wetlands on the properties but they are not in the immediate vicinity of where the proposed development would take place.

He then reviewed the MEPA process:  Indicating there are 2 levels of review.  Depending if certain thresholds are exceeded specifies whether MEPA review shall consist of an ENF and a mandatory EIR or an ENF and other MEPA review.  He indicated if any reviews were required it would probably be an ENF

Executive Director Joe Mitchell noted that some of the property was purchased with FAA funds and it is under the control of the Airport Commission.  If the land is to be sold, the FAA would have to be reimbursed.

A brief discussion regarding possible funding for this and the possibility of going to the Council for funding.  

5.)	Elm Street URP property acquisition.
	B.  Discussion of acquisition consultants and vote   
Executive Director Mitchell informed the Authority he sent out an RFP for the acquisition consultants.  He indicated he received 2 proposals one from Kennedy/Jenks and one from TRA, noting he sent one to Maureen Hayes as well and a firm in Boston, Maureen Hayes has retired and he received no response from the other firm in Boston.

Executive Director Mitchell indicated he reviewed the 2 proposals, TRA took quite a while to respond and their quote was an hourly rate.  

Kennedy/Jenks did the work for PVTA with regard to the Flahive Building.

A brief discussion as to whether the RFP’s received would be within the city’s guidelines.  Executive Director Mitchell noted with the 2 received and with Maureen Hayes declining and no response from the firm in Boston this is using “good business practices.”

WRA VOTE TAKEN JUNE 14, 2016

After discussion, and upon motion duly made and seconded, it was unanimously voted as follows:

VOTED:	That the WRA approve the proposal from Kennedy/Jenks  (the “Consultant Proposal”) to assist the WRA with respect to land acquisition and owner/tenant relocation, as needed, as well as other development tasks consistent with the Elm Street Urban Renewal Plan, as amended from time to time (the “Plan”); 

MOTIONED by:  Member Woodson, seconded by Member Parks.  All in Favor.  MOTION PASSES. 


c.	Discussion of appraisal companies and vote:
Executive Director Mitchell updated the members on the appraisal process, noting the appraisals are only good for 6 months so they have to be done again.   This will be different than the previous appraisals as no federal funds are being used in the acquisition so there will not have to be an appraisal and a review appraisal.  Rather this will be done by 2 independent appraisal companies, noting after the appraisals are completed it will be up to the Authority to decide the offer price adding the offer cannot be higher than the highest appraisal nor lower than the lowest appraisal.   

Mr. Morin MOTIONED That the WRA approve the proposals from Crowley & Associates and Bennett & Franklin  (the “Appraiser Proposals”) to provide the appraisals required as a precondition to the purchase or taking, as the case may be, of real property as provided in the Plan; Mr.. Parks seconded.   All in favor. 

Attorney Annino addressed the Authority regarding giving authority to the Chair and Executive Director to execute contracts with changes and amendments as they feel appropriate and as approved by himself.   If they feel the change is substantial they could come to the Board to do that as well. 

Mr. Parks MOTIONED:  
That Kathleen M. Witalisz, Chairperson of the WRA, and Joseph B. Mitchell, Executive Director of the WRA, each acting alone, is hereby authorized and directed to sign, acknowledge, deliver and implement said Consultant Proposal and/or Appraiser Proposals and/or provide a written notice to proceed and such other documents, instruments and certifications as said Chairperson or Executive Director may deem necessary or desirable in order to effectuate the purposes of these votes, and the implementation of the Consultant Proposal and/or the Appraiser Proposals, with such amendments or modifications thereto as she or he may deem necessary or desirable, as the same may be approved by Legal Counsel. 
Seconded by Mr. Woodson.  All in favor. 

Mr. Woodson inquired if it would be possible to have electronic voting?  Attorney Phillips replied the Mayor is the only one who can approve that if he were to allow for one board he would have to allow it for all the boards, currently the only board that can do that is the Citizens with Disabilities.

6.) 	Brief overview of other projects
Executive Director Mitchell informed the room he met with MassDevelopment regarding the City View Commons project regarding assistance in writing an Urban Renewal Plan (URP).  MassDevelopment normally assists communities with projects that result in job creation.  They did not seem especially enthusiastic about the City View Commons project.  They liked what they saw with Turnpike Industrial park and there may be some funding for that in the near future.  	

Motion to adjourn at 9:01.
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